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Piaces visited Dates
UN Staff College, Turin, Italy 2 to 7 September 2001

Purpose/obfectives of visit:

» To attend the 4th CCA-UNDAF (Common Country Assessment- United Nations Development Assistance &
Framework) Resource Persons Workshop titled  “CCA-UNDAF and beyond: Training for

implementation of the milleanium declaration through United Nations Reform” (a total of 25 staff

working in different UN organizations — UNICEF, ILO, UNFPA, UNDP, WFP, UNHCR, UNDCP,

UNESCO, FAQ, World Bank -~ attended the workshop).

It is expected that the participants would be able to serve as resource persons when CCA-UNDAF are

developed at the country level.

Brief account of activities undertaken:

» Training was very intensive (8.30 a.m. to 8.30 p.m.) which also included practical participatory sessions
on. presentation skills, facilitation skills on the subject matter related to UN Reform i.e., assessment of
country situation and development of planning framework for UN development assistance framework.
On the spot critiques were made by the staff of UN College on the deficiencies and positive points on the
above skills which are required for resource persons.

CCA-UNDAF is actually analogous to “epidenﬁologic-anaiysis of the country situation and development
of a planning document for a programme” to be carried out jointly by UN agencies working at the country

level. It is very much similar to WHO country corporate strategy development.

Recommendations:
It is a very useful workshop to enhance the technical skills on planning and development of programmes

involving multi-agencies. In subsequent courses, we may propose WHO country staff in Member States

| which are undergoing CC-UNDAF activities. The funding support to attend the workshop is usually provided

by UN Development Group office (UNDGO) in New York. I have attached one of the sessions as an

example.

Specific recommendations for action (if any) by DPM/RD: None

Distribution LCO/LIB/Registry
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<" Overall objective: 4
- To plan, manage and implement the CCAJ’UNDA? process in
a fully participatory way -
« Specific ob;ect:ves.

- To expliin thé CCA[UNDAF process in‘the context of UN
Reform dﬁd ﬂauonal pric () parmcrs {Govertiment, civil

CCA-UNDAF ?}

— To distmguish between goals and cbjectives as defined in the
guidetines for the UNDAF :




What we do

» Do pre-workshop analysis

* Know whereto find information

. Listen&"syntiies_ize- :

* Stimulate creativity —forward vision

* Have & genera"i knowledge and familiarity
with the SG’s Programme for UN Reform

Pr{}mo_tf;_and enhance understanding of
Reform Action 10a) UNDATF, its purpose
and process

What we _do

* Explain & clarify the zpﬁfpbseﬁnd the
process of CCA and 1ts Indlcator
Framework i

* Provide onentati

bi_l_i;ld-ing on fessons

mvolvement and mouvanon of each and all
teaminembers

* Wear a UN hat

What we don’t do

* Don’t do it “for them” (with them)
* Don’t judge

= Don’t impose “views” (your own) or top-
down process . e

« Don’t pretend o know everythmg

* Don’tbe blased (UNDP UNICEF, etc.. 2

* Don’t wear agency hat

* Don’t; and can ’t; do the jobof a

professional trainer/lead facilitator/team-

builder




Framework for Change

Member States and UN Reform ¢

CORE MISSTONS .
General Assembly resolution 53/192

ECOSOC resolutlenEl 1999/6

Joint Exécutive Boards

EXECUTIVE COMMITTEES

&)

Reform in the UN System

Adoption of key reform instruments
by the entire UN System:

ACC Mambers

: uNDP IO . UN < UNRWA
- UNFPA :

- UNICEF " TAO .. .-DESA A

< WFP e UNESCO ~OCHA + ICAG

- ODCCP UNDD, ';;HR - UPY

T UNHCR .0 Commissions 40

< FAD ¥ World Sank UNU < WIPO

« UNCTAD " + siF _UNITAR v IAEA
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Common Country Assessment

- (CCA):

Pefimition:

“The CCA is a country—based process for
reviewing and . analysmg ‘the national
development ation and identifying key
issues-as 4 basis’ for advocacy, policy
é1alogue and preparauon of the UNDAF.”




Mechanisms

Resident:Co-ordinator's Systerh
UN Country Team

= Steering Committee
Theme - Groups. . . '

L

*

CCA Phasecs _

L: Preparation -~~~ .

2: Assembly of data and information .
3: Assessmen_t an_d' 'a:n'aly's:_is_ N

4: Draftiiig.';tl:_jé_ CC. dgclilhe'ni':: :

5: Follow-up activities |

{4 months from start to finish

Uses of the CCA

+ Follow-up toUN conferences

= Policy analysis, advocacy

+ Capacity building

= National databagses and reports

» Proinoting paftnerships and alliances
« Preparing the UNDAF

+ Programming, Monitoring

Situation Analysis _. Vulnerability Analysis

- Country Population Aralysis




Results “Use of the indicator Framework

The reformyprocess implies: ' _ ¢ is indicative and orgamsed on the basis of
: UN Conferences, Sumrmts and Convennons

Measures progress -

*  the need to focus TN action on results on .
impact around priorities defined in global . identifi
conférences and conventions dentities key is

- amore strategic knowledge of the * facilitafes a nghts—based approach
coutiry situation * facilitates govemment involvement as goals

and targets are already agreed upon

Data Collection Use of Informatiqn

* should conqénﬂ'ate on availablé information + enables steermg commlttee ‘o undertake the
. highlights 'g!ap_s | Zﬁgnsmary assessngnt 10 deﬁnc pr;orzty thematic
* should éesegregate information * is of use to/ the. Lhematic groups to'assess problems
* should-use hlstorlcal series to indicate and to c%etermme prxont:cs for analysis

trends * isusedin the problem wee analyms to probe
- ShOUld"pf_OVidf? a measure of progress fuxther and determme the critical causes

towards major goals and objectives of UN Is necesiary as base-line to monitor the impact of
Conferences UNDATF follow-up




sents Majorfssues
for the elminatior

of alt forms of racial diseriminakion
Intermtionat Covenani on it and £

International C

st Clovenant on Heouonaic, Social

caf Rights Righix
Universal PDectarntion of Human Rights o on the Right to Develog
Ci ian on the Eifminatios of All Ferms of 1

against Women
Cunventien st Tortur

e ent o Punisianen?

fon fur AR

o Brevelopment
Workd Sumumnit for Secial Developrent. | T Warkd Somnsdy for Chlldeen
i Fumed Sureaed

World Conferance en Himmn_-BiﬂiB i

Ninth Dnited Natiass Cotdervrot i Brivention 5 of Crime uid Frestment of Offenders *Describe status and trerds
: Senid Linsied Nations Conferenice on Huten Settlements (Tiabitat I
General Assembly T wentieth Specind Sessine: on the Wordd Dirup Problem

*Decide on key problems for further analysis
inth Luited Nations Conference on Frade and Development (UNCTARIX

COA Guidelines 1999, Annex B

Tnternational Conferences and Conventions

National Priorities and Needs
CCq i
. ol
Indicetop E . 6;19(“
Teyg, O

Qualirative Quantitarive

e

Problem
<" Choices i

~

Areas

~d




Gender discrimiration

CCA

\ Asé_essrﬁéi_i_a o /

UNDAF

e

Exercise in Assessment and Analysis
*Divide inte working groups (7 pe_épie or less)

*Each Group geté.cop_ie_s of the supplied data tables.

«For 20 Minutes thie groups i
ISSUES tha arige from the da

*They record the issucs as bullets on a Fiip Chast.
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> Why UNDAF?

* A collective response of the whole UN will make a
greater difference than an individual one

* Enables a holistic response to country challenges
* Improves efficient use of scarce resources

What is UNDAF?

Planning framework for the development
operations of the UN system at the country

level:

» Common objectives - &
+ Common stratess ev. assistance

. Commqr;_;?:t'i.'rh'éfi“;iwm;é for design and follow up
. Prograinir‘he resources framework

Action 10a S6 Reform =

< How to Use UNDAF to
"“Achieve Better Results?
Greater impact of UN system support at
the country level through:

* Unity of purpose -

. Increa__sed collaboration

. Efﬁd'i'e'_r:zt use of resources

° Accgqﬁtabiﬁity for results

s Increased opportunities for resource

mobilisation

UNDAF Guidelines =T

Who are UNDAF
Partners?

. Regional Entites

Private Sector” Civil Scciety




pie. Follow-up and Review

UNDAF impact is measured against CCA
indicators, that'is,.on the improvement of
people’s lives _

» Annual Wo_rk_plaié'io:f_' the RC Sysiém

. Mid-Tenﬁ'?Ré\'riic_wﬂ'df'C(_Suntry Programmes

+ End of UNDAF-cyclé review

+ CCA upiates

What Have We

Learned?
COMMITMENT AND PARTICIPATION:

v Collective vision of UN’sroiea prerequisite

v'Process as important: asproduct

v'Key role of Resident Coordmator & UNCT

¥ All UN Siaff; nm 3ust agency ‘heads, ifivolved

v Commitment and 2 lot of effort required by all

¥ Participation & ownership by all stakeholders
¥ Government agreement

What Have We

Learned?

TIMING AND PLANNING:

v Complete UNDAF- before Comzrry Progranmmes!
v Keep the process short

¥ Select few a{tamabie &_measurable objectives

¥ Clear undérstanding of Guidelines

v'Clear TORS of theme. groups

v'Secure good facilitation at the beginning

¥ Ensure adequate TN resources for the exercise

e | ransforming Challenges
| into Opportunities

¢ Country Programs io d ;,ye-frorn UNDAF !
» Produce results & demonstrate impact

* Simplify & ratioﬁé.ﬁse"UfN.pi‘éiéedures .

+ Forge strataglc allianc S, w1th partners

¢ Link w1£h other mstmments (CDF PRSP)

« Adapt t&'countries in crisis

» Think new! Keep an open mind!




GOALS of Assistance

+ long term

) « major goals for country

X o cften dlrectlonal (improve, reduce, bulld...
‘+may not be measurable

SC. ORIECTIVES of Assistancs

_ WHERE (geeg ) | i{&
Most important in UNDAF !

SMARTER Ghjectives....

* Specific: ... clear, exact, understandable
* Measurable: {quantity, quality)

+ Attributable; achievable by UN

* Relevant: -~ ationable

* Timebound: “Within UNDAF time-frame
» Evaluated
¢ Reviewed




UN Prierities

F &3 :
& CJ@? ;:f? . *Fhis ti]_ning.is;iust an indicative saggestion.
OS? -gf *C ftations can be an ongoing p as
&R wel as at specific periods

for UYDAF

2. TimeLine for UNDAF

&

* Completion date must
~.{Tespond to starting of
progremming by UNCT
menher
+Tatal timeline for CCA
and UNDAF is 24 weeks

3. ACTORS

CCA-UNDAF
Steering Geoup
UN (Cptignal-Goyvernmens -
Farners)
Co-chaired by Governnieat
and TN (RC}

E -
& Optional .’

TFechaical Group-
UN - {Oprional- Senior Professions! Seaff]
Govermingnt Senior Steff
{Technical Suppors)
TOR - Work plan
TOR-CCA
Compile Dats structure & Sources
and werk with Thenie Groups

|

" +United Nathsis
“Givernment

FPuriners

‘(Technical

Support)

4. ROLES OF ACTORS

Steering Group

Design and managed day to day implementation and
motitoring of the CCA aid UNDAF process on behalf of UNCT
within the AGREED feadiines.

Pl

3 Steering Group
“UN (Optional-Govermment -Partners)
Co-chaired by Governmesnt
and UN (RC)




e

ROLES OF ACTORS con’t

Technical Grou:

Where needed the techiical group include technical
staff to carry outthe conselidation of material from

‘Groups. If not used this becomes the role
of the Steering Group:: .

0. - Tectmteal Group
N {Qprional: Senior Professional

“Government SeniorStaff
Technical Support)-
TUTOR'- Work plun |
TOR-COA ™
Lempile Data structure & Sources
and work with Theme Groups

ROLES OF ACTORS con’t

::) Theme Groups

They actually carry out the assessment and
analysis forthe CCA and suggest areas of
prierity for the UN.

: -(Tecltilica_l'Suppoﬂ)
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Programs

Setting Objectives Exercise

=Put participants into four-'gzsémii)s. Give each group

coptes of UNDAF Objectives The United Nations

+The first objéctive is
objectives. Are they D
This is a }5-mid

- groups to categorise the = )
ctioral‘or Impact Objectives? _CQA & UNDAF

+Select dat least
£ £ UNDAF which i§ an
) nd'respands to the SMART
approach; This is 2 30-minute exercise.

Objeciive and TdRs"and'Workplanning

*Report back in Plenary Session. Observations by
Resource Person followed by discussicn.




Tynes & Hierarchy of
Oujectives

Direction

in this presentation?

+ Aim

+ Mission

» Purpose ;|
+ Task ‘
* Target
+ Goal ¢

2. What does “objective” mean




©

e, Scope of UNDAF

» National needs and pﬂormes from CCA.
* Cross-cutting ISSHE _fmm CCA.

. Coordmated foll up 1o UN conferences,
conventions, dec :atmns

* Regional'and sub-regional issues.

o
% Process:Preparing for

UNDAF

* Complete a. qnality CCA Document.
¢ Build consensus on’ the UN TeSponse.

* Harmonize p ",g_ramma__gg cycles.

. Establisﬁ“:in s (UNDATF Steering
e¢, Thematic Groups) and TORs.
+ Preparéa’ Workplan

UNDAF puidelines BE

Key UNDAF
Strategies

+ Capacity development

+ Support for social service delivery

+ Policy chalogue and advocacy

* Targetings '

. Coﬂabora‘uon on progmmmmg & operation
* Building: partnersh;ps _

= Disaster preparedness and mitigation

UNDAF Guidelines

Product :
UNDAF Structure

* Executive Summary

B

« Rationale .
* Goals and Objectives
» Cooperaion Strategies
* Follow Up and Review

* Programme Resources Framework
* Annexes

UNDAF Guidelines




*Resource person visits each group after 20 mimues
and chooses one topic for the particular groep to
develop a problem tree. -

«The groups are told to-discard the data tables and
apply the issuc chosen to.théirown country. They
mus conceptualise the problem free in terms of
‘basic causes.

_s-t§_ develop a simple

'Ea&f‘gfoup reﬁorts back in plenary and the
Resource Person comments on the linkages followed
by a Q&A

United Nations

““Development Assistarnce
Framework

A common UN esporise to a country’s

velopment challenges

UNDAF: An Overview

¢ What is UNDAF?

+ What will UNDAF Achieve?

+ What Partners and Linkages are there?

* Process: Preparing for_"UNDAF

. Product:i'}?fopos'eﬁ UNDAF Structure

* What have we learnt?

. Transfoi‘ﬁﬁhg Challenges intc Opportunities




S, WHAT IS ANALYSIS

i

=it invclves probing Ea degig info the development chaflenges, and
establishing trends in development

“This requires bmidlng 2 Erobiem tree. 5whlch identifies the mead:aia
causes of the problam, the undaduu.n.causes and the
causes. P

‘The analysis ofte Yere are comimon bas;c or struciural
causes 1o differert devei el pmb]ems
CCA Suldelines 1983 S

‘rom Assessment to Analysis

Qualitative wantitative
Assessment Data
’ Problsm
Aveas Chaices

Analysis

Immedinte Causes
Intermediate Canses

Baskc Cauces

Wi, Analysis using Problem -Trees

Imzediate Causes B bnpmeamxi S8

Lack of infenration

Underlying Causc |
g BT WOMCS:

BasicCanses, - v Gerfer diserinaination




Components of the Indicator
Framework

B Types of Indicators

* 20 oy emag i arnd economic contextual

pple'ment'ary thematic - forthcoming

How do we ensure that the CCA
is relevant and vseful?

ASSESSMENT

“Assessment Is a process for determining
- <which problems exist . . "

ANALYSIS

“Analysis isa process for determining causes
of probiems, and relations among them.”




Sitaation Asalysis: Vulnefability Analysis

: CCA . Country Population ‘Analysis

CCA: an On-going Process

« CCA document not the end

= Process neéds 1o be monitored and
sustained

» Computerised database to be maintained
+ Next s'-téps: ) .
s Prépare UNDAF and Country
Programines

‘\ The United Nations

The Common Couniry Assessinent {€ca)

ih_dié_éiof Framework




e
M Objective:

“Achieve deepey l&iow_iedge of key
challenges, based on a commbn analysis
and understandingof the development
situation of a country. and a-people-centred

-

Expected Outputs

A clear participatory process

A document with key development
challenges jointly identified, assessed, and
analysed

Commen information base

Commoh understanding of challenges
Strengthened analytical capacity &
Capacity Building

Improved UN collaboration

Partnership in Action

« CCA undeﬁékez__i.by'{:}'nit@d Nations system
with key partners _—""n_phﬁicular government

the policy é.ren_a

CCA Partners

TUN System

Govemmér’_:;t

Civil society

Donor community
Bretton: W(_i{)'d_s_ Institations

Non-Resident Agencies




UN Reform
UN Reform context - Miflennium Summit

i The Political?

ignificance of the Miflennium
Summit L

u Critical Issues

1 Improved Coordination

Progress to-date

More effective UN country teams
100 CCA exercises

74 countries workmg on UNDAF L
40 UN Houses .~ :
60 RCs, seiectad t!y 18W | procedures
RCNet amd LearniiaNétwork: .
30 CCAJUND' F Wnrkshops for Country Teams
1600 staff trained

Challenges

« Mainstreaming of UN refornis

“No shiftiiri the way we think or act

can be more critical than this: we
must put people at the centre of
everythmg w ; cio

Kof: Annan, Millenfum Report




UN Rgfg_r;m In Action

Reform is not an-end in itself, but
a means to make a significant
difference in‘the lives of people

Why UN Reform ? *

The fu’{ure succgs ;.of the Unated Nations

« bui éd:on Eis strengihs

.

Sy What is UN Reform?

* An organization-wide transformation

- Creation of a new leadership-and
management stmcture

« A cornprehenswe approach to peace and
deveiopment with human rights as a
crossicutting issue.




e Question Time

« What is vout main expectation for this
workshop?”

¢« What questions"do_'io_ ave about:
~UNReform? {2
j CCA;?T i —
- UNDAF? -

Ground Rules

S A CCA-UNDAF
Resource Person’s Role -




