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WORLD HEALTH ORGANIZATION

PROBATIONARY PERFORMANCE APPRAISAL REPORT

. SELF

- APPRAISAL ON WORK PERFORMED BY STAFF MEMBER

to your post description -

List, in order of importance, the main duties or activities you have carried out during appraisal period, with reference

and, for professional staff. your planned activities lattach additional pages if needed):

1.

2.

What functions, if any, in addition to the tasks fisted in vour post description {all staff} and planned activities

{professional staff) did you perform?

If applicable, give reasons why you were unable to perform any of the tasks listed in your post description

and/or planned activities:

Date

Mame

Signature

/H"‘-RFORMANGE APPRAISAL BY FIRST LEVEL SUPERVISOR

Evaluation of performance is based on-a review of:

DPost description dated e which

E]reflects acequately present post duties and responsibilities

Dneeds revision - new description on form WHQ.81 attached/will follow

Dplanned activities - for professionat staff

D | agree D -t agree in part D | do not agree

with the above self-appraisal of work perfarmed by the staff member

Comments:

WHO B
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2.2 | Quatity of contribution

%
&
[}
=

Very good Needs

Improvernen?
1. .Téchnica% competence reguired for the post
2. Accuracy

3. Thoroughness

4. Ability to solve problems

8. Acceptance of responsibilities

Dooood
oooood
ooodoao

6. Initiative

7. Comments, examples, aspects for. improvement:

2.3 | Organization of work and quantitative coniribution

With respect to his/her own work ouipui, the staff member

| not
1. has organized his/her work efficiently: DWS E]”O D’” part Dapplicahle
nat not
2. has cornpleted his/her waork as planned: DVHS D”O Da%ways Elappucame
N R not not -
3. has reported on time on his/her work: . DYOS L—_I”O [:]aiways Dapplicable ]

4. Comments, examples, aspects for improvements:

2.4 | 1. international Adjustment

The staff member has adjusted to international service (and to expatriation, if applicable):

1. Successfuily [:] 3. To a degree D

2. Unsuccessfully D 4,  Improvement neededD

2. Comments, exarnples, aspects for improvernent:
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Conduct, working relations with others

Needs
Improvement

1. With you, hisfher supervisor D D D
[

3. With government officials, ﬁ)ublic, other D ) [:]
autside WHO (if applicable}

Very good Good

2, With his/her colleagues ' D

O

4, Cominents, examples, aspects for improvement:

Linguistic skills
[:] The staff member's knowledge of languages in relation to requirement of the post are adeguate

DNeed improvement in respect of {mention the language) ---e-eemeememmmome

i

Comments  (if applicable}:

Maragement skills (for suparvisors only}

Very Needs Very
good Good improvement good Good

1. Planning D D D 4. Staff motivation and D ‘ D
developmeant
2. Qrganization D ' D D

3. Del £ 8. Coordination D D
"
resp:nes?gilli?rir:aso [:] [:] ’ D

6. Work control and
evaluation D D

Neacls
Improvement

(]
-

L]

Corarmnents, examples, aspects for improvement;

Overall comments on staff member's performance:  (attach additional pages if needed)
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PLANMED ACTIVITIES FOR THE NEXT PERIOD (for professional staff only}

Ptanned activities for the nexi period Dhave been D will be
developed in consultation with the staff member

1. PROBATION ADVICE AND WITHIN - GRADE SALARY INCREASE

e

5

0.

As this staff member has now completed the required period of probation, | recommend,
in view of the appraisal | have made above,

D canfirmation of appointment and granting of withingrade salary increase.

D extansion of probatien for a period of months, in order 1o permit adequate evaluation of this staff member’s
services, and a withholding of the within‘grade increase for the same period.

[:] extension of probation for a period of months as this staff member’s services have not been satisfactory,
and a withholding of the within-grade increase for the same period.

D non-confirmation of appointment under Staff Rule 1060, as this staff member's services have not been satisfactory.
{tA WHOBG for termination of the appointment Is submitted separately.)

LIGNATURE OF FIRST LEVEL SUPERVISOR AS REGARDES PARTS 2, 3 AND 4 ABOVE

Date Mame and Tite Signature

REVIEW BY STAFF MEMBER

| have reviewad this appraisal report with my supervisor and
Dhave no comments to add -

) [::]wauld state the following (attach additional pages if needed):

Date . Signature

7.~ COMMENTS BY SECOND LEVEL SUPERVISOR

Date Name and Title Signature

Comments under 7 noted by staff member: Initials_of staff member ——eemesm— O
Copy of completed report sent 1o staff mamber:

Aporoval by authorized official of racommendation
in Part 4 above regarding end~of--probaticnfperiod
{see Manual 11.5.80):

Seen:  Persennel Officer Date:




